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inordinate interval between the initiation and the completion
of the project proved to be a source of great financial weakness
and embarrassment to the Tata Iron and Steel Company.
For, on the one hand, the purchase and importation of large
plant and extensive machinery at a time of high prices and
costly freights resulted in burdening the industry with per-
manently high overhead charges by way of interest and deprecia-
tion on capital,1 and thus undermined its competitive power from
the outset. On the other hand, the post-war depression having
set in in India in 1921-22, the difficult years of initial trials
and experiments coincided with a period of severe external
competition. In consequence, the Company found itself in the
unenviable and dangerous position of being faced with an acute
financial crisis at the very commencement of the new under-
taking. As we shall see later on, it was at this stage that the
Tata Iron and Steel Company succeeded in evoking the
special sympathy of the Fiscal Commission and securing the
recommendation of the Tariff Board for protective support.
6.  QUANTITY OF OUTPUT AND VARIETY OF PRODUCTS
The extension scheme of 1917-24 included new blast
furnaces, steel furnaces and rolling mills. As a result of these
changes, the output capacity for finished steel increased from
126,000 tons to 420,000 tons. By 1926-27 it was found that
the new plant was ill-balanced in certain respects. The capacities
of the coke ovens and the steel furnaces proved too small, while
those of the blast furnaces and the rolling-mills turned out to
be too large. In that year, therefore, a further extension was
decided upon at a cost of Rs. 270 lakhs, and it is estimated that
the proposed additions to the plant due to be completed by
1931-32 will increase the capacity of the plant to 600,000 tons
1 The share capital of the company is Rs. 1,050 lakhs. Of this, Rs. 775 lakhs
consists of first and second preference shares with cumulative fixed dividends,
and only Rs. 275 lakhs of ordinary and deferred shares. Besides, the Company
is also burdened with a heavy debenture loan, which was just over Rs. 300
lakhs in 1929-30.